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WHAT IS YOUR GENDER?

Staff, parents and volunteers n=185

BEMale ®Female mNon-binary

Self-describe (please specify)
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WHAT AGE ARE YOU?

Staff, parents and volunteers n=185

18-30

31-45

46-60

61-79

80+ B1%
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WHICH OF THE FOLLOWING BEST DESCRIBES WHERE
YOU LIVE?

Staff, parents and volunteers n=185

B Capital/major city (e.g. Melbourne, Sydney, Brisbane)

m Large city (non-capital) (e.g. Wollongong, Gold Coast)

m Regional city or town (e.g. Ballarat, Dubbo, Griffith)
Remote area
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WHAT TYPE OF HOUSEHOLD DO YOU CURRENTLY LIVE
IN?

Staff, parents and volunteers n=185

Couple family with dependent children
Couple family without dependent children
One-parent family with dependent children
Group household

Lone person

Other
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WHICH OF THE

FOLLOWI NG Paid employment, full-time
BEST DESCRIBES

YOU R Paid employment, part-time / casual
EMPLOYMENT |

STATUS? Self-employed/independent contractor

VVolunteers and parents
n=176 Home duties

Full-time student

Retired / aged pensioner
Disability pension / carer

Not employed / looking for work

Other (please specify)

N a%

1%

0%

0%

0%

13%
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WHICH OF THE FOLLOWING BEST DESCRIBES YOUR

EMPLOYMENT STATUS WITH SCOUTS AUSTRALIA?
Staff=9

B Paid employment, full-time ® Paid employment, part-time / casual
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WHICH OF THE FOLLOWING BEST DESCRIBES YOUR
CURRENT INVOLVEMENT WITH SCOUTING IN
AUSTRALIA? Piease select all that apply.

Staff, parents and volunteers n=185

Staff member . 4%

Youth member . 5%

Other (please specify) . 4%
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DID YOU EVER ATTEND SCOUTS YOURSELF AS A YOUTH
MEMBER?

Parents and staff who are parents n=33

B Yes, in the past
B Yes, currently attending as a Rover Scout or Venturer Scout

® No, but | have always been interested
No
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HAVE YOU EVER BEEN INVOLVED AS A

VOLUNTEER/LEADERIN SCOUTS?
Staff n=8

m Yes, currently volunteering mYes, in the past

No
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HAVE YOU EVER BEEN INVOLVED AS A
VOLUNTEER/LEADERIN SCOUTS?

n=25 parents

B Yes, inthe past = No
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HOW LONG HAVE
YOU BEEN
INVOLVED AS A
VOLUNTEER OR
STAFF WITH
SCOUTINGIN
AUSTRALIA?
Staff, parents and
volunteers n=160

Less than 6 months

6 months to 1 year

1to 2 years

3 to 4 years

5 to 6 years

/to 10 years

11 to 15 years

16 to 20 years

More than 20 years

3%

9%

6%

9%




HOW LONG HAVE
YOU BEEN
INVOLVED AS A
VOLUNTEER OR
STAFF WITH
SCOUTINGIN
AUSTRALIA?
Staff, parents and
volunteers n=160
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Less than 6 months

6 months to 1 year

1to 2 years

3 to4 years

5 to 6 years

/to 10 years

11 to 15 years

16 to 20 years

More than 20 years

9%

9%

15%

0%

9%
0%

® VVolunteers n=151

18%

Staff n=9
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WHICH OF THE
FOLLOWING
ROLES DO YOU
CONSIDER TO BE
YOUR PRIMARY
ROLE?

VVolunteers and staff

who are also volunteers
n=152

Youth Program Leader - section

Activity delivery e.g. adventurous
activities

Program Support Leader - Group

Program Support Leader -
District/Region

Program Support Leader - Branch

Adult Supporter - Committee

Adult Supporter - Program (e.g. Adult
Helper)

Fellowship

Youth Program participant (Venturer
Scout 18+; Rover Scout)

Other (please specify)

0%




HOW LONG HAVE Less than 6 months - 4%

YOUR CHILDREN
BEEN INVOLVED
WITH SCOUTS?

Parents n=25

6 months to 1year

1to 2 years

3 to 4 years

5 to 6 years

mccrindle.com

7/ to 10 years

11 to 15 years

16 to 20 years

More than 20 years

mccrindle

0%

0%

4%
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HOW MUCH TIME
DO YOU
VOLUNTEER
WITH SCOUTS
ON AVERAGE
EACH WEEK?

VVolunteers and staff

who are also volunteers
n=152

O hours (not currently active) §1%

1 hour

6%

2 hours

3-4 hours

5-6 hours

7-8 hours

9-10 hours

4%
11-15 hours 5%

16+ hours

9%
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WHICH OF THE
FOLLOWING ARE
REASONS YOU
CHOSE TO WORK
FOR SCOUTS?

Please select all that
apply.

Staff n=9

Flexible work terms

Desire to make a positive impact on young
people

Interest in outdoor activities and adventure
Interesting work opportunities

Seeking a sense of purpose or fulfilment

A chance to engage in fun and rewarding
activities

Opportunity to develop new skills and
leadership capabilities

Interest in working with youth or mentoring

Involvement in Scouts as a child and wanting
to give back

Looking for personal growth or self-
improvement

My children were / are involved in Scouts
Wanting to connect with like-minded people
To build relationships and make new friends
Encouraged by a family member or friend

Other (please specify)

78%
67%
67%
96%
44%
44%
33%
33%
33%
33%
22%
22%
22%
1%
0%
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WHICH OF THE
FOLLOWING ARE
REASONS YOU
CHOSE TO GET
INVOLVED WITH
SCOUTS?

Please select all that
apply.

VVolunteers and staff

who are also volunteers
n=152

My children were / are involved in
Scouts
Interest in outdoor activities and
adventure
Desire to make a positive impact on
young people

To give back to the community

Involvement in Scouts as a child and
wanting to give back
A chance to engage in fun and
rewarding activities
Interest in working with youth or
mentoring
Opportunity to develop new skills and
leadership capabilities
Seeking a sense of purpose or
fulfillment
To build relationships and make new
friends
Wanting to connect with like-minded
people
Looking for personal growth or self-
Improvement

Encouraged by a family member or
friend

Other (please specify)

26%

953%




mccrindle.com

mccrindle

WHICH SECTION OF SCOUTING ARE YOU PRIMARILY
INVOLVED IN?

VVolunteers n=15]

Joey Scouts

Cub Scouts

Scouts

Venturer Scouts

Rover Scouts

4%

All sections
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HOW DID YOU BECOME A SCOUT VOLUNTEER?

Please select all that apply.
VVolunteers n = 157

| was invited by a Scout leader/ volunteer

| used to be a Scout myself and wanted to give back

My child is a Scout and asked if | could get involved

My family has always been involved in Scouts

| saw an advertisement or social media post

Other (please specify)

1%
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TO WHAT EXTENT DO YOU AGREE OR DISAGREE WITH
THE FOLLOWING?

VVolunteers n=151]

| am empowered to make decisions and be supported 30% 40% 19%

| have access to resources to enable me to perform m
. : I 17% 46% 21%
Scouting role well

There was flexibility to fit my training around other o o o o
commitments 22% 38% 16% 10%

The length of training was suitable 17% 43% 16%%6 9%
B Strongly agree B Somewhat agree W Slightly agree
® Slightly disagree Somewhat disagree = Strongly disagree



mccrindle.com

mccrindle

TO WHAT EXTENT DO YOU AGREE OR DISAGREE WITH
THE FOLLOWING?

VVolunteers n=151
| received adequate support throughout my training 20% 34% 23% 7%

The training effectively prepared me for my role o)A 42% 23% 9%

| ' lat d timel it henld
receive appropriate an Wler“eyrecogm ion when | do 20% 209/, 292%  10%

Leadership communicates a vision that motivates me [pP&A 28% 29% 1%

| have confidence in the leadership of Scouting lP&A oA 21 12%
B Strongly agree B Somewhat agree W Slightly agree
® Slightly disagree Somewhat disagree = Strongly disagree
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OVERALL, HOW SATISFIED ARE YOU WITH YOUR
EXPERIENCE AS A SCOUTS AUSTRALIA VOLUNTEER?

VVolunteers n=151]

Extremely satisfied
Very satisfied
Somewhat satisfied

Somewhat dissatisfied

Very dissatisfied 2%

1%

Extremely dissatisfied
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DO YOU FEEL WELL SUPPORTED BY YOUR MANAGER?

VVolunteers n=15]

Yes, definitely

Yes, somewhat

No, not really

3%

No, not at all
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DO YOU SEE YOURSELF BEING MORE OR LESS INVOLVED
WITH SCOUTS IN 3 YEARS' TIME?

VVolunteers n=151]

6%

Much more likely to be involved

Somewhat more likely to be involved

Slightly more likely to be involved

Slightly less likely to be involved

Somewhat less likely to be involved

Much less likely to be involved
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WHICH SECTION OF SCOUTING IS YOUR CHILD/REN

INVOLVED IN?

Please select all that apply.
Parents n=19

Joey Scouts

Cub Scouts

Scouts

Venturer Scouts

Rover Scouts
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WHICH OF THE
FOLLOWING
WERE REASONS
YOU ENROLLED
YOUR CHILD/REN
INTO SCOUTS?

Please select all that

apply.
Parents n= 25

Encouraging my child to develop
teamwork and collaboration skills

Providing my child with fun challenges
and new experiences

Wanting my child to learn practical life
skills (e.g., first aid, outdoor activities)

Providing an environment for my child
to grow, build confidence, and...

Helping my child make new friends

Giving my child opportunities to give
back to the community and help others

Fostering a love for nature and
environmental responsibility

Reducing my child's screentime

Providing opportunities for my child to
travel or take part in special events

My child asked to join Scouts

My children’s friend(s) were involved in
Scouts

Other (please specify)

G
52

A E

o\

24

16%

%

4

80%
8
72%
72%
60%
952%
8%

oN
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OVERALL, HOW SATISFIED ARE YOU WITH YOUR
EXPERIENCE AS A SCOUTING PARENT?

Parents n=25

Extremely satisfied
Very satisfied
Somewhat satisfied

Somewhat dissatisfied

4%

Very dissatisfied

Extremely dissatisfied Q%
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DO YOU FEEL WELCOME AT SCOUTS AS A PARENT?

Parents n=25

Yes, definitely

Yes, somewhat

No, not really

No, not at all

0%
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HAVE YOU EVER CONSIDERED VOLUNTEERING FOR
SCOUTS?

Parents n=25

BmYes mNo



WHAT FACTORS
WOULD BE MOST
IMPORTANTTO
YOUIF YOU
WERE
CONSIDERING
BECOMING A
SCOUTS
VOLUNTEER?

Please select all that

apply.
Parents n=25

mccrindle.com
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Flexibility to fit the role within my
schedule

Supportive team of volunteers 52%
Adequate training 44%
Clear communication about role 44%
Support from managers 40%

Fun and engaging activities 32%

Fixed length of commitment (not -
ongoing) 247

Opportunity to develop new skills 24%

Other (please specify)
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WHICH OF THE FOLLOWING ARE YOU MORE LIKELY TO
DO WHEN YOUR CHILD ATTENDS SCOUTS?

Parents n=25

Drop my child off at Scouts

Stay with my child at Scouts 1 [- YA

| don’t generally drop my child off at Scouts
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HOW WOULD
YOU DESCRIBE
THE CULTURE OF
VOLUNTEERING
WITHIN
SCOUTS?

Please select all that
apply.

All staff and volunteers
n=160

Collaborative
Inclusive
Organised
Adaptable
Fun
Professional
Friendly
Motivating
Welcoming
Laid-back
Disorganised
Rigid
Exclusive
Fragmented
Unfriendly
Other (please specify)

90%
44%
26%
33%
94 %
17%
72%
18%
90%
11%
34 %
19%
13%

46%
Ba4%
10%
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WHICH OF THE
FOLLOWING
ATTRACTED YOU
TO BECOMING A
SCOUT
VOLUNTEER?

Please select all that
apply.

VVolunteers and staff

who are also volunteers
n=152

Making a positive impact on young
people

Engaging in outdoor activities and
adventures

Sharing my skills and knowledge
Aligning with my values and interests
Having fun

Being part of a supportive community

Gaining new skills and experiences

Taking on a leadership or organising
role

Personal growth and leadership
development

Flexibility in volunteer hours and
commitment levels

Opportunity to earn vocational
qualifications

Other (please specify)
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WHICH OF THE
FOLLOWING
WOULD
ATTRACT YOU
TO BECOMING A
SCOUTS
VOLUNTEER?

Please select all that
apply.

Parents n=25

Making a positive impact on young people

Being part of a community and making new
friends

Spending more time with my child/ren

Sharing my skills and knowledge

Learning new skills and gaining experience

Spending time outdoors

Personal development and leadership
opportunities

Other (please specify)

None of the above

4%
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WHICH OF THE
FOLLOWING
WERE / ARE
BARRIERS TO
YOU BECOMING
A SCOUTS
VOLUNTEER?

Please select all that
apply.

VVolunteers, parents and
staff who are also
volunteers n=177

Family or work commitments that
conflicted with volunteering...

Lack of time

Concerns about the long-term
commitment

Concerns about the level of training
required
Uncertainty about the role or
responsibilities
Financial costs (e.g., uniforms, training,
events)

Perception that | didn't have the right
skills or experience

Not being experienced in outdoor
activities
Not knowing how to get started or
where to find information

Lack of flexible volunteering hours or
frequency

Not sure my child will stay involved in
Scouts

Nobody asked me to get involved /
volunteer

Concerns about safety or child
protection requirements

My child will soon be too old for their
Section and will need to leave

Other (please specify)

21%

19%

18%
16%

14%

12%
1%
1%
9%
8%
9%
3%

21%

93%
46%
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WHAT ARE THE
TOP
CHALLENGES IN
VOLUNTEERING
WITH SCOUTS?

Please select up to 5
responses.

VVolunteers and staff

who are also volunteers
n=152

Dealing with bureaucracy and
administration

Handling Scouts software systems

Lack of other volunteers to carry load

Difficulty balancing volunteering with
other commitments

Handling behaviour of youth members

Training is too time-consuming

Lack of communication with other
volunteers and/or staff

Insufficient guidance or support from
managers

Planning the program of activities
Working with parents
Unclear responsibilities

Other (please specify)

32%
26%

22%

21%
14%
13%
7%

13%
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Net Promoter Score

The Net Promotor Score (NPS) divides an organisation’s clients into three categories:
Promotors, Passives and detractors. Supporters respond on a 0-to-10-point rating scale, and
an organisation’s NPS score can range anywhere between -100 and 100. A score above O is
considered a good score.

PROMOTERS

H

NET PROMOTER SCORE gl % PROMOTERS B
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ONASCALEOFOTO
10, HOW LIKELY
WOULD YOUBETO
RECOMMEND SCOUTS 1
TO A FRIEND OR

COLLEAGUE AS AN 2
OPTION FOR THEIR

CHILDREN? 3
Please use the rating

scale below which goes 4
from O (not at all likely)

through to 10 (extremely 5
likely).

O - Not at all likely

Parents n=25

8

9

10 - Extremely likely

0%

0%

0%

0%

0%

0%

4%
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ONA SCALEOFOTO 10, HOW LIKELY WOULD YOU BE TO RECOMMEND SCOUTS TO
A FRIEND OR COLLEAGUE AS AN OPTION FOR THEIR CHILDREN?

Please use the rating scale below which goes from O (not at all likely) through to 10
(extremely likely).

Parents n=25

Net promoter score =48

Detractors 8%

Passives

Promoters
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ONASCALEOFO
TO 10, HOW
LIKELY WOULD
YOUBETO
RECOMMEND
VOLUNTEERING
INSCOUTSTOA
FRIEND OR
COLLEAGUE?

Please use the rating
scale below which goes
from O (not at all likely)
through to 10 (extremely

likely).

VVolunteers and staff
n=160

O - Not at all likely

1

2

8

9

10 - Extremely likely

2%

0.6%

1%

3%

2%
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ONASCALEOFOTO 10, HOW LIKELY WOULD YOUBETO
RECOMMEND VOLUNTEERING IN SCOUTS TO A FRIEND OR
COLLEAGUE?

Please use the rating scale below which goes from O (not at all likely) through to 10
(extremely likely).
VVolunteers and Staff n=160

Net promoter score = -1

Detractors

Passives

Promoters
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ONASCALEOFO
TO 10, PLEASE
RATE YOUR
CURRENT
ENGAGEMENT
WITH YOUR
VOLUNTEERING
ROLE AT SCOUTS

Please use the rating
scale below which goes
from O (not at all
engaged) through to 10
(extremely engaged).

VVolunteers and staff
who are also volunteers

n=152

O - Not at all engaged
:

2

8
9

10 - Extremely engaged

1%

0.7%

0.7%

3%

9%

4%
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ONASCALEOFOTO 10, PLEASE RATE YOUR CURRENT
ENGAGEMENT WITH YOUR VOLUNTEERING ROLE AT

SCOUTS

Please use the rating scale below which goes from O (not at all engaged) through
to 10 (extremely engaged).

VVolunteers and staff who are also volunteers n=152

Net engagement score =2

Detractors

Passives

Promoters
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THINKING ABOUT THE NEXT THREE YEARS, HOW
OPTIMISTIC ARE YOU ABOUT SCOUTS AUSTRALIA
COMPARED TO TODAY?

VVolunteers and staff n=160

Scouts Australia will be significantly better in 3 years'
time

Scouts Australia will be somewhat better in 3 years'
time

Scouts Australia will be about the same in 3 years' time

Scouts Australia will be somewhat worse in 3 years'
time

Scouts Australia will be significantly worse in 3 years'
time




WHAT NEW OPPORTUNITIES DO YOU BELIEVE THIS

MODEL WOULD PRESENT?

Please select all that apply.
VVolunteers and staff who are also volunteers n=152

Higher volunteering rate

More flexibility for volunteers

Better efficiency

mccrindle.com

Diverse volunteer pool
Improved volunteer satisfaction
Better support for Scout leaders

Other (please specify)

None of the above

mccrindle
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WOULD YOU BE MORE OR LESS LIKELY TO VOLUNTEER
WITH SCOUTS UNDER THE NEW MODEL?

Parents n=25
Much more likely to volunteer
Somewhat more likely to volunteer
Slightly more likely to volunteer
Slightly less likely to volunteer

Somewhat less likely to volunteer

Much less likely to volunteer | Q%
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WHAT NEGATIVE
CONSEQUENCES
DO YOU BELIEVE
THIS MODEL
WOULD HAVE?

Please select all that
apply.

VVolunteers and staff

who are also volunteers
n=152

Inconsistent participation
Mismatch of skills and roles
Weaker team bonds

Increased training needs
Volunteer burnout

Scheduling challenges
Leadership development issues
Role confusion

Administrative overload

Other (please specify)

None of the above
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WOULD YOU BE MORE OR LESS LIKELY TO CONTINUE
VOLUNTEERING WITH SCOUTS IN THE FUTURE UNDER
THIS MODEL?

VVolunteers and staff who are also volunteers n=152

Much more likely to volunteer 3%

Somewhat more likely to volunteer

Slightly more likely to volunteer

Slightly less likely to volunteer

4%

Somewhat less likely to volunteer

6%

Much less likely to volunteer
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WHICH OF THE FOLLOWING ROLES ARE YOU LIKELY TO

VOLUNTEERIN?

Please select all that apply.
Parents n=25

Youth support (assisting or leading weekly meetings -
frequency depending)

Activity support (sharing special skills with different
scout groups from time to time (e.g. rockcraft,
watersports, first aid, performing arts, STEM etc)

Committee support (background organisation of scout
groups e.g. treasurer, quartermaster, chair, events
organiser, fundraiser)

Adult support (offers mentoring, line management and
support to Program-delivery roles)
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IN THE FUTURE, WHICH OF THE FOLLOWING ROLES ARE
YOU LIKELY TO VOLUNTEER IN?

VVolunteers and staff who are also volunteers n=152

| am empowered to make decisions and be supported

| have access to resources to enable me to perform my
Scouting role well

The length of training was suitable

There was flexibility to fit my training around other
commitments

| received adequate support throughout my training

The training effectively prepared me for my role

| receive appropriate and timely recognition when | do
wel

| have confidence in the leadership of Scouting

Leadership communicates a vision that motivates me
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Getin touch

Phone 02 8824 3422 mccrindleresearch

Email info@mccrindle.com mccrindle _
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Website mccrindle.com mccrindleresearch

Address Sydney office mccrindle
Suite 105, 29 Solent Circuit
Norwest, NSW 2153

Perth office
Suite 8, 162 Colin Street
West Perth, WA 6005

mccrindle
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